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. @S ARSI S S BB EHEGT R, EAHAKH—E
EAEHGHIH S HIFE (project management process, PMP) , f&j#K
PMP1.0, F20084E7EERIEA KA, BEJERPMPiiAE S5 2R 2 [H] 5K
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ISD) \ R, N, FHARS ST IR A F I 2 mAR R, N
Uil H 28 B A D) AE A T H S S FE

PMPL.OEHE T Nt TiH « ARRITIUH . @S2I H . SERiIiH - A2
H 223 H 75O Be ) TAERIR RS AN AT PP A
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DR2. DR3FIDRAJ; AR SAS nl AT VT
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PMP1.0MUFEAE SR 4 B 1-3 7

_____________________________________________________________________________________________

K|1-3 PMP1.07 AEAE 22
1.1.3 JE A2 A5 BE
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A, X2 P BRI H B AH LI, e N TR A A
(account manager, AM) +IiH%# (project manager, PM) HJIEfEAL
il LAY i 21 3 ) 50 H 22 4T 8E 77, WOk 1 00 H & BTN Ja i o a0t 42,
RIE TP RN 2R 5. BRI E, el T8 5% 0L,
HTEEPEGR R, fNnEMaER KR, I HSMEE T
HAZ I H St U, I H BRNEZR A . BUH 23 E A TTIE 1
LAF, HTAESEPEATB B, WIiE . S A Ak B2 47 51
XM E5LEZMEPRET, 1 TRSOWERE, BWE .

1.2 Ui H S #2.0. WiH & HAAK R4

M2013EF 4G, 2~ F I H & H e kg, FEERBAELLT LA
B, A HBE AL R H AT H HE 2 I a K

oo NFIIHE AR R CALAREE NS P S AT H . 5B
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BRI HEMMEE, $=, A, M. E=J7m00H L IR
5y, WHALHE TN NIAG —. FE0, TH B IEE YA G 2
WHZEESR, ATH Z 0 RIR, JOHATH &5 R R R
IR, TERCEAGE S LIy 2 H 7ok Bk = (RS . 56 F, Fst
TIhReEB I 1A It R IhRE SR 10, T H L3 AT H 4B = W A
AL, BUHZERE M2 RRE] . 2013~20164F, HNET T 5k
PENETIH # . FUEcPY DI H #E. LHIELVIUH . E1E e M H

. SRR G H RS R H A H BRI AT B L. FIRF, TH P
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AA
AAR
Al
AM
API
AR
AR
BA
BO
BOQ

BoA

C8
C&Q
CoB
LGP
CEG
CIO
CM

w2

right time, right place, right object, right

method, right content

application architecture

after action review

artificial intelligence

account manager

application programming interface
account responsible

augmented reality

business architecture/architect
business owner

bill of quotation

basic,satisfied,attractive

core member 8
competency & qualification
Change Control Board
change control process
commodity expert group
chief information officer

contract manager
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P2

chief marketing officer

chief operating officer

customer relationship management
compliance testing

chief technology officer

database vendor

delivery quality assurance engineer
delivery review

delivery feasibility analysis review
delivery review for bidding

delivery review X

environment, health,safety

early involvement

enterprise resource planning
engineering project management system
enhanced Telecom Operations Map
finance

fulfillment responsible

fibre to the x

Global Technical Service

Huawei Certified Specialist - Associate
Huawei Certified Specialist - Professional
Huawei Certified Specialist - Expert
human resource business partner
information architecture/architect

in—building solution
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ICB" IPMA Competence Baseline ] I 2 A AR R
ICT information and communications technology = B2fIBEH A
IDC internet data center I o i O
IFS integrated financial services SRR 2R 55

IM implementation manager SLHth 22

IPMA International Project Management Association | [ErIf H 45 # 2
ISD integrated service delivery RS2 fF
ISDP integrated service delivery platform LIRS 2B
ISV independent software vendor M7 AL R
ITR issue to resolution [ i 1) e

ITSC integrated technical service center R R AR S H 0
KCP key control point (TH ) st &
KOS knowledge organization system FHHAH LR E

KPI key performance indicator G =Y
LG leads to cash 2B MK
MOOC massive open online courses KBTI SR A
MS management service EIARS

MOS material on site 7k S BN

MR material request il LT
OCR optical character recognition JeFICFIRA
OSP outside plant ANE T T

OSV operating system vendor Ve R G
PAC preliminary acceptance certificate L aliat)

PBC personal business commitment A NG
PCM plan control manager TRt 2

PD project director T RS
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PDMC process document management center T e g VI

PDRT professional delivery review team (I H ) A& F R

PFC project finance controller T H W 55 2821

PM project manager T H &3

PMBOK®  Project Management Body of Knowledge 1 H & HIAHIRARR

PMCC Project Management Competence Center  Jil H & HAE S H00

PMI Project Management Institute (3€) W HEH e

PMO project management office TH BB AZE

PMP project management process i H SRR

PO purchase order AR

POC proof of concept HE &k B

PPM project procurement manager S apZs:

PPMM Project management Process Maturity Model Iﬁ %%@‘ﬁ@}ﬁ%ﬁﬁ
il

PQA project quality assurance T B & R b

PR purchase request S W =k

RPA robotic process automation Hles N ke B sk

PRINCE2 PRoject IN Controlled Environment TR E &

QA quality assurance i E Rk

RC quality control JREG

RFI request for information = Ef[A]

ROI return on investment FETE AR

SA system architecture/architect AGHA 7 BRI

Saas software as a service BRI AR 55

Sas service as system N85 B 253

SCM supply chain management LR R

207



TCO
TD
TMO
Ul
VR
VSM
WBS

EI LR
supply chain manager
service delivery
service level agreement
service level objective
subject matter expert
solution responsible
technology architecture/architect
total cost of operation
technical director
Technical Management Office
user interface
virtual reality
value stream map

work breakdown structure
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